
Leadership Debrief Guide

Communication & evaluation is a key part of leadership & 
teamwork. Utilize these questions to help you, your co-leader, 
and host to identify wins & areas of improvement within your 
Community Group.

1. What’s your favorite movie?
2. Did we have any guests attend tonight? Why or Why Not
3. How can we specifically connect with guests this week
4. Was tonight enjoyable? Why or Why not?
5. How well did tonight foster relationships?
6. What can we do to make sure next week’s group helps 

foster relationships?
7. How can we help people connect outside of group this 

week?
8. What percentage of the group participated in tonight’s 

discussion?
9. Did anyone say anything in discussion that helps us identify 

a potential next step?
10.Is there anyone that attended tonight that we are unaware 

of their spiritual condition?
11.What can we do to identify this person’s spiritual condition
12.Who can we help take their next step this week?


